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Background 
London
Pupil Numbers

Unfilled places as % of total – London 2023

2.2% - 8.0%

8.1% - 13.0%

13.1% - 17.0%

17.1% - 23.0%

23.1% - 29.0%

27.4%

27.5%

25.0%

London boroughs predicted to see a 
7.3% decrease in reception numbers 
from 2022/23 to 26/27 (numbers 
predicted to decline from 96,424 to 
89,121)

Forecast demand for year 7 places in 
secondary schools across London is 
predicted to drop by a total of 3.5% 
between 2022/23 to 2026/27.

A recent article in the Guardian on the topic: 
https://www.theguardian.com/education/2023/dec/16/primary-schools-in-england-close-merge-and-shrink-as-pupil-number
s-fall

https://www.theguardian.com/education/2023/dec/16/primary-schools-in-england-close-merge-and-shrink-as-pupil-numbers-fall
https://www.theguardian.com/education/2023/dec/16/primary-schools-in-england-close-merge-and-shrink-as-pupil-numbers-fall


Background The 
Southwark
Diocese 
Pupil Numbers

Wandsworth, Lambeth, Southwark, Croydon of most 
concern 

• Early focus in Southwark and Lambeth 
• Southwark – 1 primary closure, 3 ½ form, 3 PAN 

reductions, 1 amalgamation, 2 partnerships. 
• Lambeth – 1 secondary closure, 1 pending closure, 3 

½ form, 5 PAN (Published Admissions Number) 
reductions, 3 partnerships



Background 
Sutton
Pupil Numbers

Borough wide issue
West Sutton more affected

• The local authority expects the 
trend to continue to 2028.

• Other local schools are also 
making changes.

• Most other local schools are 
part of Trusts/ Academies so can 
not be directed to reduce, only 
asked.



Key Driver:
Pupil Numbers

Impact based on trends on pupil 
numbers

• It is not sustainable to have two reception 
classes with two teachers and one TA.

• Need to have a plan to manage this 
situation and have St Dunstan’s school on 
a sure financial footing.

• Pupil census numbers are used for 
revenue purposes 1 year in arrears.



Planned
Approach

Planned Changed
1. Merge Nursery and Reception from Jan 24.
2. Consult on reducing to one form entry school 

from 25/26.
3. Combine Y1 & Y2 year groups.

Why Now?
• Responsible governance and Leadership.
• We are in control of the decision making
• Enable immediate savings. 
• Eliminates potential deficit and ensures the 

future viability of St Dunstan’s.
• We can manage staff movement across the 

school with no redundancies.

Provides a flexibility for the school and also eliminates 
projected financial shortfall



Planned
Approach

Discussed at the meeting on 13.12.23

What is planned for your child YN-YR?
• Staff are working on the timetables and planning 

now
• Class split based on teachers’ judgement
• Transition will take place next week, but they have 

already been together in class this term
• Activities will be planned for to meet all needs
• Outdoor space will continue to be utilised
• Separate Nursery and Reception teaching sessions 

and activities, along with some shared
• All three classrooms will be utilised 
• All children will receive  woodland learning
• Progress will be continued to made and monitored



Planned
Approach

Discussed at the meeting on 13.12.23

What is planned for your child in YR - Y1?
• Staff will work on  planning 
• Class split based on teachers’ judgement
• Transition will take place
• Activities will be planned for to meet all needs
• Separate Nursery and Reception teaching sessions 

and activities, along with some shared
• Progress will be continued to made and monitored 

by Teachers, Phase Leader and SLT.



The school day
Discussed at the meeting on 13.12.23

What will the school day look like?
• Arrive as normal.
• Specifically timetabled lesson/teacher input for each 

group.
• Continuous provision will continue for both groups
• Sun Nursery departing, Moon arriving - remains the 

same.
• Lunchtime arrangements will remain the same.
• Hometime will remain the same.



Planned
Approach

Discussed at the meeting on 18.12.23

How will having mixed Year 1/Year 2 classes work?
• There will be three classes - each a mixture of pupils 

of Year 1 and Year 2 age.
• Staff will work on planning together to ensure that 

the pupils cover all the aspects of their learning over 
the two years. 

• Pupils in each class will include an equal balance 
based on gender, ability, EAL.  Pupil’s friendships will 
be taken into account when creating the classes.

• Transition will take place toward the end of the 
summer term, as always.

• Activities will be planned for to meet all needs.
• There will be a spare classroom which will be utilised 

for small group activities etc.
• Progress will be continued to made and monitored 

by teachers, phase leader and SLT.



Current Nursery Current Reception
(39 children)

Current Year 1
(46 children)

2023/24 From January 2024 mixed 
with Reception

From January 2024 mixed 
with Nursery

2 separate Y1 classes

2024/25 Children are Reception
2 separate classes or 
combined with Nursery 
depending on numbers

Children are Year 1
3 mixed age classes with 
Y2 -  they are the younger  
group

Children are Year 2
3 mixed age classes with Y1 -  
they are the older  group

2025/26 Children  are Year 1
3 mixed age classes with 
Y2 -  they are the younger  
group (some of the same 
children they have been 
with in 23/24)

Children  are Year 2
3 mixed age classes with 
Y1 -  they are the older  
group (some of the same 
children they have been 
with in 23/24)

Children  are Year 3
2 separate Y3 classes

2026/27

Depending on numbers

Children  are Year 2
3 mixed age classes with 
Y1 -  they are the older  
group

Children  are Year 3
3 mixed age classes with 
Y4 -  they are the younger  
group

Children  are Year 4
3 mixed age classes with Y3 -  
they are the older  group

This shows how the current pupils are likely to move through the next 2 years



Planned
Approach

Discussed at the meeting on 18.12.23

How will the teaching take place?

• We will continue to follow the National  Curriculum, 
ensuring that the pupils received age appropriate input.

• The foundations subjects of the curriculum are likely to be 
delivered in a two-year cycle. (See next slide for an 
example.)

• For English and maths, the pupils will cover the same 
curriculum areas, but at an appropriate level.  They may be 
given adapted input from the teacher at different points in 
the lesson.

• Pupils will be supported or challenged as already happens in 
class.



An example of how a curriculum area could be covered on a two-year cycle



This shows how the maths curriculum could be delivered in a mixed class



Next Steps

• Staff will have access to resources to 
support the planning and delivery of the 
curriculum in mixed-age classes.

• Staff will visit other schools where 
mixed-age classes are being taught.

• The school will be supported by the 
Southwark Diocesan Board of Education.

• Staff will ensure that there is suitable and 
effective transition from one year to the 
next.

• Parents will be kept informed as the process 
moves forward.


